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Lean Manufacturing in Job Shops?
/s that Really Possible?

Submitted by TJ Bloom of Catalyst Con

Lean is typically thought of as a collection
of tools only suited for high -volume, low -
mix environments. While it may have
been developed and perfected in that
type of environment, it does have
elements that can have farther reaching
impacts even in a Job Shop setting. Lean,
as defined by the national Manufacturing
Extension Partnership (MEP), is a
Osystematic
eliminating waste through continuous

i mprovement édé and i
any manufacturing site devoid of waste.

Whether you have been in business for a
long time or relatively short time, you
probably have opportunities for
improvement. You might have heard
about lean manufacturing and passed it off
as something not suitable for your shop.
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However, there are tools within the lean
toolkit that can have positive impacts in
any environment including job shops and
even office areas. Typically, the tools that
garner the most attention are things like
Continuous Flow, Kanban and Error
Proofing because they have very direct
impacts on key manufacturing metrics.
However, the entire lean system is built
and predeated upbryhaving a dasciptined
culture of continuous improvement. This
foundaitioh fs prienarily builtthough & n d
visual factory and a 5S system.

A 58S system is a process for creating and
maintaining an organized, clean, and high
performance work place.

On the surface, 5S is like cleaning out your
garage every spring. You get rid of
everything you
cobwebs, and maybe even give it a fresh
coat of paint. Then you put everything
back where it
compl et ed t he Sor Shine
and Set in order .

These types of extreme changes are
where most people stop to admire their
work. Well, not quite yet. Unfortunately,
just like that annual spring cleaning these
3S events will have to be repeated on at
least an annual basis to return to that
moment when they were freshly cleaned
and organized. A vast majority of time and
energy is spent on the first three Ss and
leads to a greater short -term sense of
accomplishment and provides a tangible
result. However, without a commitment to
the remaining two Ss fi Standardize and
Sustain fi the results will not have a long -

(Continued on pag®)
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Strategic Partnerships can
Help Weather

the Economic Storm

Kevin Hartforg

Happy New Year
to one and all! |
hope 2010 has
gotten off to a
positive start.

In the last two
articles | wrote
about our
representatives
and how it
us to educate

them on our

industry and that there was never a

better time for networking than the
present.

Well, the NTMA National Conference
is coming up in St. Thomas at the end
of February and having attended last
yeards | can tell
opportunity to meet your peers from
throughout the country, share
experiences and learn new ideas.
Also, we always have interesting
educational speakers who truly
understand manufacturing. You can

JENNISON

MANUFACTURING GROUP

you that itds a great

It's the foundation of our
business.
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Stamping*CNC Machining'Wire E.D.M
Laser Cutting-Sub-Assemblies
Prototyping-Dies+Jigs-Fixtures:Gages

Jennison Corporation &
Jennison Precision Machine, Inc.
Carnegie, PA
(800) 589-9280 = fax: (412) 429-0570
www.jennisonmfg.com

learn more about the National
Convention and all upcoming events

at www.ntma.org .

In November we had Congressman
Jason Altmire come in and speak at a
breakfast meeting. The congressman
was surprisingly candid and did not
walk the party line. There was a good
give -and-take with open discussion
that dealt directly with our industry,
such as healthcare, cap and trade and
card check. We came away with the
impression that we have an advocate
in Jason Altmire.

\
&

Wed6re planning on hg ot her | ocal
congressmen and women throughout
the year. In fact, we have tentatively
booked Congressman John Murtha for
this spring. Once we have a firm date
we ol | s enaildannaumceraent to

all members.
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I n closing 186d |ike |[to reiterate that t
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www.allekiskiind.com
Phone: 724-845-2799 N

fax; 724-845-2797
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NTMA has a great deal to offer and |
invite you take advantage of our many
services.
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Our Instructors Make the Difference

olt was a nice
what my skill level is in

comparison to others at the same

PITTSBURGH

Phyllis Mille

c h t pdditon, g/hile they all singerstand the competition is

time -based, no one was really sure how time factors in
overall. They would have liked to know more about the

point in the progsa®ml bngthreakdown ahead of ti m
Walt Gasper, one of the fourth - get the best of them and cause them to make stupid
year apprentices who competed mistakes. 0
in the NTMA regional They felt they were fortunate that Hamill sent them to the
apprenticeship competition on competition. When talking with others in their class, they
January 8 at New Century found that some apprentices di
Careers in Pittsburgh. support, and so they didndét go
Of the six apprentices who these other companies can rethink their policies for the
competed on that very snowy 2011 regional competition and send their apprentices.
_ _ _day, I'had the good fortune to Dan Eyler was glad he particip.
interview four of them, since they work at Hamil the contest just for the experience alone, | wanted to see
Manufacturing Company, the same company where | how my skills measured up. Plus, it was worth trying just
work. As fourth -year apprentices, this was the second to have a chance to win a trip
year for all of them to compete.
They all hope they won so that they have a chance to
They all agreed that last yegpompettPobenhaI Nglrednthed | o
to be better prepared this yggnpetingBomBafidssedm o ddsimiiafulofk; w¥ Rolid
about it, but unless you experience it for yourself, you like to see what other regions do and how we compare to
never know for sure what to eRR®&CH- And this year they
were prepared; they brushed up on their trigonometry
and practiced with tools |ike a o0fly cutter d an dConfinuedon pagkl)
owi gglerdé that they dondét often use but figured would be
in the competition. oLast year, two of wus didndt even
finish, but this year we all did!o

It was just within the last few years that the national NTMA
has permitted third -year apprentices to compete and it
seems to be a good move.

When asked about their host, New Century Careers, they

made statements such as 0a n
was prepared, 6 o0kept busy al
and oOascweddul ed day overall

appreciates everyone at New Century Careers who
helped to make the day a success.

Andy Kelman thought the milling project was easier to

interpret this year; oln 200
based off of one location. If you did any step in the math

incorrectly, there was a goo
the other di mensions, too. o

seemed easy, they thought some of the questions were

tricky. One blueprint question showed two side views

and the apprentices had to draw what they thought the
third side |l ooked | ike; howe
they were supposed to be seeing.

They all agreed that they would like to know the results,
something the NTMA normally does not reveal other than

to identify the winner. They contend that they would like

to know what they did wrong on the projects or answered
wrong on the test so they wo
mistake again in their daily jobs. If nothing else, they

wanted to know the number of points they earned so they
could determine their standi
in last, at |l east 18d know, ¢

SEE YO R
o facGOMPANYthIng

day, 6 othe food was good
The NTMA{_,.reaIIy\

| ot 6\\f the di mensions

chance youdd miss most of

Whi | e theH/E'RE. test
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WHO WILL PICK THE WINNERS AND LOSERS?

Or,Why you should attend the NTMA Legislative Conference

American middle -class truism. But
throughout history and in much of
the world today, the benefits of hard
work and ingenuity often accrue to
the rich and influential not to those
who add the most value.

There is a significant disconnect
between hard -working Americans
and the U.S. government
regarding the basic premise that

if you build a better mousetrap

the market will reward you. The
better mousetrap idea is an

Do you need a break
from the usual grind?

If your CPA isn’t meeting your expectations, or giving you fresh ideas
on how to save money and grow your business, then we need to talk.

Carbis Walker Lrp

Certified Public Accovmtants & Consulianis
Members: Carbis Waker Group B RSM McGladrey Network ® AICPA Aliance for CPA Firms

speciaiizing in serving the Monsfacturing & Distribution industry

nfunsdivaria inOfko
Pittsburgh Meadvillz New Castle Boardman

800.452.3003 www.carbis.com

By Dave Frengel
Government Affairs Chairpersc

Implementing laws to protect
workers and small -business owners
from interference by big
governments and big -monied
powers ensures that both the
opportunities to create wealth and
the wealth created are broadly
distributed, not concentrated in the
hands of a few. Just laws,
consistently enforced protect
workers, small -businesses owners,
consumers, and citizens from
destructive market forces such as
fraud, monopoly, labor abuses,
foreign mercantilism, and
environmental abuse.

The consistent rule of law unleashes
positive market forces. It fosters
long -term investment in the real
economy and limits short -term profit
-taking in the paper economy. It
limits the interference of power and
privilege, and instead lets the
market pick winners and losers
based on performance and
productivity. In this manner, the free
enterprise system created by our
constitutional representative
government drove phenomenal
economic development in America
and created an unprecedentedly
large and prosperous middle class.

But things have changed. The U.S.
government has fallen under undue
influence from international bankers,
multinational corporations, and other
special interests. Now big
government and big money are
helping themselves to the jobs,
businesses, and wealth of everyday
Americans & destroying the
American economy and middle class
in the process.

The U.S. government has abandoned
its role to make and consistently
enforce just laws that encourage
entrepreneurs to build better
mousetraps, laws that let the market
pick the winners and losers. Instead,
it has decided to mimic the other
(Continued on pag8)






